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CORPORATE MATTERS 

ITEM 7.4  2023/24 BUDGET REVIEW FOR THE QUARTER ENDING 30 SEPTEMBER 2023   

RECORD NUMBER 23/294 

RELATED FILE NUMBER EF22/36 

AUTHOR/S Finance Contractor 

Director Corporate (Acting)  

APPROVER/S General Manager    
 

 

 

 

SUMMARY/PURPOSE 

 

The purpose of the Quarterly Budget Review (QBR) is to provide a summary of 

Council’s financial position as at the end of the first quarter (30 September 2023) for 

the Year Ending 30 June 2024. 

 

RECOMMENDATION 

 

THAT Council reviews and considers the Quarterly Budget Review (QBR) as at 30 

September 2023, and approves the changes as recommended by Management. 

 

REPORT 

 

(a) Background 

 

The Quarterly Budget Review (QBR) is required to be prepared quarterly in a 

prescribed format to inform Council of progress against the original budget along 

with recommended changes and reasons for the variances. 

 

(b) Discussion 

 

A copy of the QBR document is provided at (Attachment 1).  

 

Quarterly Budget Review Summary – Consolidated Income Statement  

 

The recommended budget changes and detailed explanations and schedules are 

provided within Attachment 1 as contained within the Income Statement and any 

associated commentary and supporting schedules. 

 

It is important to note that the majority of recommendations relate to the 

incorporation of the Capex Carry Overs (being works from 2022/23, previously 

approved by Council, and not included in the original 2023/24 budget as they were 

in progress). These are incorporated in the 2023/24 QBR to provide a forecast of 

Council’s financial position at 30 June 2024.  
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Note: The September Quarterly Review has mainly been focused on adjusting for the 

carry forward capital projects and any known grant funding revenues. It is intended 

that there will be further adjustments made to operating revenues and expenses at 

the December Quarterly Review eg revenues from Interest & Investments is tracking 

well above the printed y-t-d figures and this and other revenue adjustments will flow 

through in that next review. Further adjustments will also be needed in regards to 

operating expenses eg Loan Borrowings with updated schedules to be prepared 

however as at 30 September, there were no new borrowings undertaken therefore 

the schedules and any adjustments will be completed as part of the December 2023 

Quarterly Review. 

 

After incorporation of the Carry Overs and adjustments, Council’s forecast results for 

30 June 2024 are: 

• Net operating result for the year – surplus of $8.94M (2022/23 unaudited Actual for 

year ended 30 June 2023: surplus of $5.19M). 

• Net operating result for the year before grants and contributions provided for 

capital purposes - loss of ($3.4M) (2022/23 unaudited Actual for year ended 30 

June 2023: surplus of $0.241M). 

This result is dependent on the completion of all works and receipts of all related 

income. 

 

Statement of Financial Position  

 

Most notable in the Statement of Financial Position are: 

• Reduction in non-current investments (from actual opening balance of $12.3M to 

$5.5M) due to the need to fund the capital program and a shift toward current 

investment (from $22M to $28.8M). 

• Increased expenditure on Infrastructure, Property, Plant and Equipment which is 

a result of completing projects carried over or started from the 2022/23 year as 

well as current year projects. The original Capital program forecast was $8.54M 

plus approximately $24M in carried forward projects for a total of $32.9M of 

capital works expenditure in 2023/24 and depreciation is $9.0M.  

• Council will reconsider the timing and costs associated with borrowings in the 

December QBR. 

 

Statement of Cashflows 

 

The Statement of Cashflow binds the Income Statement and the Financial Position. It 

reflects the full cash inflows and outflows of the organisation and as such reflects the 

full $32.9M in capital projects, the expected Loan Funding and the additional cash 

inflows relating to grants not yet received. 

 

Notably the Cashflow highlights the use of borrowings of some $11.2M resulting in a 

minor decrease in the cash position overall of ($0.29M). It also highlights that council 

will have $54.3M in Cash and Investments depending on the timing of payments and 

receipts. 
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Key Performance Indicators  

 

Of the six performance indicators included in the QBR, three are better than the 

associated benchmarks with the Operating Ratio, Own Source Revenue and Debt 

Service Ratio being below benchmark by various degrees which may impact the 

amount that can be borrowed. Overall, the Performance Indicators show a 

worsening position over time particularly the Operating Ratio (which is forecast at 

approximately minus 10%) however it is expected that in the December Quarterly 

Review there will be positive adjustments to some revenues that will change both 

the full year projected outcome and these corresponding ratios. 

 

Quarterly Budget Review Summary – Operating & Capital Budget   

 

The changes incorporated into the September Quarterly Review in the operations 

area is in Capital Grants & Contributions of $10.8M which reflects the forecast 

capital grants that have been notified to staff. As this is the first quarter of the year, 

the main adjustments have been to either carried forward capital project budgets 

or capital grants with adjustments to operating revenues and expenses to be 

collated and posted in the December Quarterly Review. 

 

The September Quarterly Review has been adjusted for budget changes to capital 

projects and in particular any carry forward projects with an additional $24M 

expected to be spent on capital during the year in addition to the original forecast 

of $8.5M.  

 

Management will continue to monitor the capital program to ensure its delivery in 

full or to ensure prioritization of projects, if required. 

 

Quarterly Budget Review Summary – Cash and Investments  

 

The recommended budget changes and any explanations are provided within 

Attachment 1. 

 

After incorporation of the Carry Overs and other changes, being completed on time 

and on cost, Council’s 2023/24 Cash and Investments position is forecast to 

decrease by $0.29M from $54.5M as at 30 June 2023 to $54.3M as at 30 June 2024. 

 

FOR NOTING - the forecast Cash and Investments position is conditional on work 

completion, loan borrowings being finalised and timing of receipt of milestone 

payments as well as the operational activities undertaken. 

 

Conclusion 

 

The QBR recommendations include the incorporation of the Carry Overs and Re-

votes from the prior year as well as changes that have been identified since 

completion of the 2023/24 Budget. These recommendations have a significant 

impact on the forecast financial position, capital budget and cash position of 

Council as at 30 June 2024. 
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(c) Options 

 

THAT Council:  

 

1. Reviews and considers the Quarterly Budget Review as at 30 September 2023, 

and approves the changes as recommended by Management. This is the 

recommended option. 

 

2. Reviews, considers and approves the Quarterly Budget Review as at 30 

September as recommended by Management with amendments. 

 

IMPLICATIONS TO BE ADDRESSED 

 

(a) Financial 

 

Overall Position 

 

The Responsible Accounting Officer Statement (Page 2 of Attachment 1) indicates 

that Council’s position at 30 September 2023 is considered satisfactory compared to 

the original 2023/24 Budget which was adopted by Council. 

 

(b) Policy 

 

The Quarterly Budget Review is required in accordance with clause 203 of the Local 

Government (General) Regulation 2021.  

 

(c) Legislative/Statutory 

 

Specifically, clause 203 of the Local Government (General) Regulation 2021 states 

the following: 

1. Not later than 2 months after the end of each quarter (except the June 

quarter), the responsible accounting officer of a council must prepare and 

submit to the council a budget review statement that shows, by reference to 

the estimate of income and expenditure set out in the statement of the 

council's revenue policy included in the operational plan for the relevant year, 

a revised estimate of the income and expenditure for that year.  

2. A budget review statement must include or be accompanied by: 

(a) A report as to whether or not the responsible accounting officer believes 

that the statement indicates that the financial position of the council is 

satisfactory, having regard to the original estimate of income and 

expenditure, and  

(b) If that position is unsatisfactory, recommendations for remedial action.  

3. A budget review statement must also include any information required by the 

Code to be included in such a statement.  
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(d) Risk 

 

If Council does not adopt the September 2023 Budget Review Statements, then 

Leeton Shire Council will not meet its compliance obligations. 

 

Cashflow will need to be monitored to ensure funds are readily available for Council 

to pay its debts on time, especially given the unprecedented capital works 

program.  

 

Council may need to reconsider the timing and scope of its capital works program 

due to the available time and resources. 

 

CONSULTATION 

 

(a) External 

 

Nil 

 

(b) Internal 

 

All Officers Responsible for Budget Management 

Senior Management Team (SMT) 

 

LINK/S TO THE DELIVERY PROGRAM/OPERATIONAL PLAN (DPOP) 

 

CSP FOCUS AREA 5 - Strong leadership and civic participation – DELIVERY PROGRAM 

FUNCTIONAL AREA 9 - Governance and Administration - DELIVERY PROGRAM 

ACTIVITY 9.7 - Deploy reliable and efficient corporate management - financial, asset, 

property, records, information technology, buildings and plant/fleet - OPERATIONAL 

PLAN ACTIVITY 9.7.1 - Implement the Long-Term Financial Plan – in consultation with 

ratepayers – to support Council’s ongoing financial sustainability, including a Special 

Rate Variation (SRV) and/or reductions in service levels. 

ATTACHMENTS 

1  September 2023 QBR Report 
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